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Jopics

About Eagle Business Solutions

BEFORE youdecide to start a companyd
E ’J.JJIUIL' 0 Strateg)

Establishing the Business

Critical Mass and Growth
Pitialls

oughts for success



RUBDLEAgIesbusiness Solutions

HOW \We-started
What we do
What we al

Oracle Titar



SEEORE you Start

Iorérand Share your idea with respected
ditrusted colleagues

Create a Business Plan that identifies:

A Your Core Products and Services

A YOU Competition ‘
\oWhy pick youbo
\ Your Marketing Plan

Financial Analysis

A Start up needs

G Cash, Resources, inventory, location, legal docs,
accounting system, etc.




BEFORE you Start

s Validate ancl efine your Business Plan
A-lVieet with key respected business colleagues
Glincltide’a’geodiAccountant and Lawyer

A SW.O.T.

5 Strengths, Weaknesses, opportunities, Threats
ENBe prepared

A Einancially, Mentally, Family impact, etc.

e Decide what type of business entity

A Sole mprletorshlp, SCorp, LLC, C-Corp



