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EEORE you Start

hare your idea with respected
colleagues

an that identifies:

ore Produ cts an d Services

r Competition

“Why pick you”

Your Marketing Plan

rrr'rlan ial Analysis

Start

o Cash, Resources, inventory, location, legal docs,
accounting system, etc.

p needs




SEEORE you Start

nd refine your Business Plan
Meet with key respected business colleagues
/ &
| geountant and Lawyer

5 De c.rl;e | hat type of business entlty

ole Proprietorship, S-Corp, LLC, C-Corp



od a Business License

| Establis 1 a physical Office
= Get Mailing address



‘N anaccounting system

s Work with an accountant to create a good Chart of
Accounts and make sure you know how to properly
code your expenses.

= Establish mechanism to track and follow leads
5 Business Cards and marketing material

= Be careful of cementing details that may change



sihicaliViass and Growth

clisfonrevenue early on

igure out how much you need to sell to survive and
L ‘L;'rl'_r e quick. On e you are there, you can re-
ASSESS nr 23

very sale is a reference that you NEED.
ild for Growth early on

| unting

CR) _r
= Employee Handbook
= Employee Benefits



Jitfalls

n debt

ip.in administrative weeds

rstanding where you time is most valuable.
_)J_l‘ try to do every hing yourself

IPAXES - be aware of how your corporate taxes
wil.l tflow to you personally

1 will likely need to start paying quarterly
mated taxes

| Managihg Cash Flow
= Don’t grow too fast



o ghts for Success

verly positive attitude

)

tistomer Service Always pays you back

0 it the wavy you. ould want to be treated

. Tf’* is your chance to put your money where your
outh is. What will you do when you get to pick.

pend your time wisely
be ©Opportunistic

' change your plan mid-stream if need be.

Consider forming an Advisory Board

-

A Goal without a Plan is a Wish



